
Ref: 31145907  

MEETING: 23/11/2017  Ref:  14240    
 

ASSESSMENT CATEGORY - Improving Londoners' Mental Health 
 

Depaul UK Adv:  Kate Moralee 
 
Amount requested: £120,000 
 
Amount recommended: £120,000 

Base:  Southwark 
Benefit:  Greenwich 

 
The Charity 
DePaul UK began in 1989 at the initiative of the late Cardinal Basil Hulme as a 
response to the growing numbers of homeless people on the streets of London. It 
grew into a national charity and in 2002 it began expanding internationally. Its vision 
is that everyone should have a place to call home and a stake in their community 
with a mission of ending homelessness and changing the lives of those affected by 
it.  Its goal is to empower people who face homelessness, improving their quality of 
life and helping them to stay off the streets for good.  
 

The Application 
The Trust is asked to support a f/t Wellbeing and Mental Health Coordinator plus 
associated costs to implement a Get Mindfuel, Energize Your Mind service to ensure 
that young people with mental health issues are successfully referred to statutory 
mental health services, that staff are supported to better understand mental health 
and wellbeing and that young people are provided with greater knowledge and skills 
to recognise and manage their own emotional and mental wellbeing effectively.  
 

The Recommendation 
DePaul is well placed to deliver this service, with over 25 years’ experience of 
working with this client group. The project is informed by and builds on a successful 
pilot delivered in 2015 in the North East of England. The pilot developed a range of 
resources which can be used and adapted for this project. The project focuses on 
building emotional resilience and coping strategies, putting in place strategies to 
prevent mental health deteriorating and supporting young people to access services 
if and when a crisis occurs. The proposal also has investment from Deloitte, who will 
contribute financial support on a case by case basis, to access mental health 
interventions privately if the waiting times for statutory services are an issue. The 
proposal fits well with your priority for Improving Londoners Mental Health and 
funding is recommended as follows:  
 
£120,000 over 3 years (£40,000 per year) for a f/t Wellbeing and Mental Health 
Coordinator and associated costs for the delivery of a Get Mindfuel service for 
young people accessing Depaul services in London.  
 

Funding History 

Meeting Date Decision 

31/10/2012 £100,000 over three years (£10,000; £40,000; £50,000) towards the 
salary and related costs of the London Regional Manager. 

02/03/2006 £132,000 over 3 years (42,000; £44,000; £46,000) for the salary 
and related costs of managing and developing resettlement 
services for London's young offenders. 
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Background and detail of proposal 
Since starting work with young people in London back in 1989, the strong links 
between homelessness and mental health issues have been evident. In 2012 Depaul 
teamed up with researchers from AstraZeneca to evidence health inequalities 
experienced by homeless young people.  The results listed the mental and physical 
disadvantages of homeless young people compared to non-homeless people in the 
same age range:  

 40% are likely to be suffering from depression (compared to 21%)  

 27% diagnosed with a mental health condition (compared to 7%)  

 48% using cannabis (against 6%).  
A 2017 analysis of DePaul’s client data revealed 285 (62%) of a 552 sample had a 
recognised mental health need. Mental Health is the key health issue of concern to 
the young people accessing DePaul’s services, and the research found that mental 
health issues start or increase when a young person becomes homeless due to 
feelings of rejection, low self-esteem, loneliness, dwelling on the past, or being 
subjected to further abuse or violence. 
 
This project builds on the original pilot, has a greater focus on wellbeing rather than 
clinical interventions and places an emphasis on positive wellbeing and building 
resilience -  a preventative, proactive and educational intervention to reduce a crisis 
occurring.  
There are three strands to this project:  

 Providing activities and workshops for young people  

 Training staff to better understand mental ill health, recognise symptoms and 
advocate to improve access to mental health interventions.  

 Young people supported to access specialist mental health treatments 
 
This project sits within the organisation’s Mental Health and Wellbeing Policy, 
alongside a new training framework Endeavour and young people led Get Up and 
Go service. The Mental Health and Wellbeing Policy developed as a result of the 
findings of the Get Mindfuel pilot, recognises positive mental health and emotional 
wellbeing as fundamental to the development of young people, the Endeavour 
training framework adopts and embeds a Psychologically Informed Environment 
(PIE) approach and the Get Up and Go service provides a wide range of client led 
activities with a remit of supporting young people to progress towards employment 
and /or training.  
 
The service will receive referrals from all Depaul accommodation projects in the 
London Boroughs of Brent, Camden, Greenwich and Westminster, as well as from 
community health partners. It will refer young people to internally provided 
workshops and support them to access activities provided in their local community. 
The service will be iterative responding to feedback from and involvement of the 
young people using the service.  
 

Financial Information 
Although Depaul has identified a high reliance on statutory funding this consists of 
15 different individual sources, spreading the risk considerably. Depaul has grown its 
voluntary income significantly over the last five years and has recently set up a 
People’s Postcode Lottery to diversify income sources and improve sustainability.  
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FY 2016 FY 17 FY 18

Audited Accounts Forecast Forecast

£ £ £

Income & expenditure:

Income 12,444,000 12,126,000 14,997,000

 - % of Income confirmed n/a n/a 30%

Expenditure (11,879,000) (12,348,000) (14,547,000)

Total surplus/(deficit) 565,000 (222,000) 450,000

Split between:

 - Restricted surplus/(deficit) 391,000 (276,000) 0

 - Unrestricted surplus/(deficit) 174,000 54,000 450,000

565,000 (222,000) 450,000

Cost of Raising Funds 801,000 650,000 650,000

 - % of income 6.4% 5.4% 4.3%

Operating expenditure (unrestricted funds) 10,312,000 10,326,000 12,034,000

Free unrestricted reserves:

Free unrestricted reserves held at year end 784,000 838,000 1,288,000

No of months of operating expenditure 0.9 1.0 1.3

Reserves policy target 800,000 800,000 800,000

No of months of operating expenditure 0.9 0.9 0.8

Free reserves over/(under) target (16,000) 38,000 488,000

Year end as at 31st Dec

 


